TIGER FOOTBALL CLUB
Board Meeting Minutes
May 13, 2024
Meeting Called to Order: 7:48 PM
Board Attendees: Jim Lambo, Rachael Houle, Craig Lutcza, Ted Meixsell, Kathy O’Connor, Chris
Kavanagh, Colin Baker, Mike Grant, Brian Feeney
Missing: Jaber Farhan, Chris Russo

Member Attendees: Chris Kastner, Todd Lecher,

1) Review/Approval of the April board minutes: Approved
2) TREASURER’S REPORT:
a. April Income/expense report
i. Beginning balance $12,638.21; ending balance $20,119.54
b. Tax Return requirements
1. Completed
c. Updated I/E 2024 report YTD
1. See attachment 1
3) DIRECTOR’S REPORT:
a. Community Day: June 1% 12-8PM. I need commitment of who can work
shifts
1. Who can work?
ii. Need people to work 2-3 shifts
iii. Rachael is out
b. Beefsteak — Recap
i. $6100 in profit
ii. Need a microphone for next year
iii. Made most of our money from the tricky tray items
iv. Firehouse stated we took beer from the refrigerator and caterer used
the fryer; used the stove and too much propane; however that is not the
case and we took the beer we put in the refrigerator out
v. Goal for next year 150-200 people
vi. Maybe look at Allamuchy firehouse or the legion next year
vii. Push the HS booster club to participate more next year
viii. Going to continue to utilize the cheddar up app for sign ups
c. Tiger Night — cheer set it up for 8/24
i. Tabling until Russo is at the next meeting
ii. Cheer will have to ask to use the concession stand
d. Flag combine — Sun 6/9? Who can help?
1. When? 6/9 — check schedule
ii. Flag meeting before
iii. K-2-3-4:30;3-84:30-6
e. Will submit Rec contribution request on 6/3
4) RECRUITING REPORT
a. Clinic is our last push for numbers
5) EQUIPMENT REPORT
a. New practice equipment has been purchased. Blaster; combat sled
b. Looking for a few other items



c. Uniforms arrived today — instructions on how to wash will be handed out
during equipment handout
d. Sell old jersey all season long
e. Still waiting on the girls jerseys — need to order by June
f. Pink out socks and pink out jerseys still need to be finalized
6) COACH’S REPORT:
a. Blocking Clinic
i. May 18™ @ Morrison — HS coach has 3 coaches and some seniors
ii. Concessions will be open just for food for kids and coaches
iii. T-shirts for all kids who signed up
iv. 77 kids attending
b. Offseason classes with Coach Mike
1. Next one is 5/20
c. Head coaches decision — waiting until teams are finalized

7) FUNDRAISER REPORT

a. Sponsorship packets need to go out
8) CONCESSIONS REPORT

a. Bought a cage for propane tanks. $399 — Booster club to reimburse for half.
9) FLAG REPORT

a. MO and LV might be interested in 2" grade flag league

b. Russo to talk to them on whether it be 11v11 or 7v7

10) LEAGUE REP REPORT
a. Girls flag is part of MCYFL; 15-3 vote 5 abstained; 2 refs per game
b. Must have board member at MCYFL meetings between Feb and Jun
c. New players added after week 6 not eligible for playoffs; 22-1
d. New:
i. Age limits for American league
ii. Freedom requirements
1ii. Must declare conference by April using last year numbers
11) NEW BUSINESS
a. None

Adjourned: 9:30

Next Meeting: June 10 @ 7:45 PM



